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Complete Guide and Toolkits can be found on 
OFC Forms Central using the following links:

Guide

http:// www.odjfs.state.oh.us/forms/num/
JFS08301/pdf/

Caseworker Self-Assessment 
and Field Tools 

http:// www.odjfs.state.oh.us/forms/num/
JFS01055/pdf/

Coaching and Supervision Tools

http:// www.odjfs.state.oh.us/forms/num/
JFS01056/pdf/



Principals of CPS Intervention

u Child safety comes first and all 
policies, guidelines and 
practices are child-centered and 
family-focused.

u CPS emphasizes family 
engagement and involvement in 
all aspects of practice.

u CPS supports assessment 
and intervention processes 
that focus on family 
strengths while addressing 
the underlying conditions 
and contributing factors 
that impact child safety.

u Child safety is best 
achieved through active, 
collaborative and 
respectful engagement of 
parents, family, community 
and CPS stakeholders.



Principals of CPS Intervention

u DR systems are designed to 
identify family needs and find 
creative solutions, including 
formal and informal supports and 
services to ensure child safety.  

u Whenever possible, CPS agencies 
should respect family choices in 
the selection of services.

u When families cannot ensure 
child safety, it is necessary for the 
agency, courts, community, 
and/or extended families to take 
appropriate action to provide 
protection.



WORKER 
SKILL SETS

u ENGAGING

u ASSESSING

u PARTNERING

u PLANNING

u IMPLEMENTING

u EVALUATING

uADVOCATING
u COMMUNICATING

u DEMONSTRATING CULTURAL AND 
DIVERSITY COMPETENCE

u COLLABORATING

u DOCUMENTING

The following skills are 
instrumental in the 

implementation of the 
practice model at all 
levels of the public 

child welfare system.

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=2ahUKEwjD0oiPnPnZAhXKqYMKHYikC7oQjRx6BAgAEAU&url=http://www.thestaffingstream.com/2012/10/25/the-truth-about-the-u-s-skills-shortage/&psig=AOvVaw0STj6H8I5QCiUSqDsWffbi&ust=1521577445243526


Advocating: 
Recognizing individual or group needs, providing 
intervention on behalf of a client or client group, 

communicating with decision-makers, and 
initiating actions to secure or enhance a needed 

service, resource or entitlement.



ά{ƻŎƛŀƭworkersin the field of child welfare shouldusea rangeof
skillsto Advocate for andwith clientsfor policiesthat promote the
welfareof childrenandchild protectiveservices. Advocacy should
be directed at improving administrative and public policies to
support children and their families. SuchAdvocacy should move
towards the empowermentof childrenand their families in both
urban and rural settings. Systemchangescanbe implementedby
makingchangesin direct practice,aswell asby makingchangesin
lawsor policies. Emphasison systemreformsshouldseekto make
child welfare services more responsive to children and their
families,communitiesanddiversecultures.έ

~ National Association of Social Workers, Standards for Social Work Practice in Child Welfare, 2005

Advocacy



ADVOCATING: IDEAL PRACTICE

u Accompanies families to meetings 
with schools, service providers, 
government entities, and landlords 
to resolve problems with service 
provision and to help families 
obtain needed services, benefits 
or entitlements.

u Assertively requests, encourages 
and/or influences service 
providers, schools, government 
entities , landlords and courts to 
treat families fairly and 
respectfully. 



ADVOCATING: IDEAL PRACTICE

u Helps families overcome 
organizational or systemic 
barriers to accessing 
needed services, benefits 
or entitlements. 

u Negotiates changes or 
improvements in services, 
benefits or entitlements 
on behalf of families, and 
models/coaches and 
encourages families to be 
direct, persistent and 
assertive in their requests.



Mission:
To utilize parent partners experienceto
engageandadvocatefor parentscurrently
involved with the child welfare system
ensuring they have the knowledge and
support to achievethe best permanency
planfor their children

2013

Primary Partner 
Workgroup is 

Formed

2014

Cuyahoga, 
Richland, Trumbull 

County PCSAs

2015 

Stark County PCSA

2016

Athens & 
Montgomery 

County PCSAs

2017

Primary Parent 
Recognition 

Banquet

2018

Fairfield County 
PCSA 



Jennifer L. Alberts, Author, HOPE Parent Partner



ADVOCATING: IDEAL PRACTICE

u Identifies service 
gaps in the 
community and/or 
patterns of 
inadequate services 
or illegal activities 
by service 
providers, landlords 
or schools and 
informs the 
appropriate 
governing agencies 
of these concerns.



ADVOCATING: IDEAL PRACTICE

u Identifies policies or 
procedures that need to 
be changed or improved 
to optimize agency and 
ŎƻƳƳǳƴƛǘȅ ǇǊƻǾƛŘŜǊǎΩ 
ability to fully serve 
families, and informs 
appropriate agency staff 
about the needed 
changes. (Ex. Testifies or 
writes letters in support 
of legislative changes). 



OhioRuleReview.org 



ADVOCATING: IDEAL PRACTICE

u Encourages community partners to use best 
practices during investigations, assessments, case 
planning, service delivery and placement services 
to children and families. 



ADVOCATING: IDEAL PRACTICE

u Provides education through advocacy to 
community partners that may have misconceptions 
about families involved with child welfare. 



How can YOUbe an Advocate?

u Recognize the families needs and help them find 
appropriate resources and services to meet 
those needs.

u Collaborate with community agencies to serve 
and treat all families with respect and fairness.

u Help families learn how to advocate for 
themselves to meet the needs of their families 
through modeling, coaching and 
encouragement.



How can YOUbe an Advocate?

u Identify gaps in services, policies 
and procedures and work together 
to alleviate them.

uPartner and use best practice 
standards while working with 
families and community providers 
to assure safety, permanency and 
well-being of the children.



Advocating Through a CQI Lens



Advocating: Coaching and 
Supervision Tools

Ç What barriers have you helped them 
overcome? Did you acknowledge this success?

Ç Despite the identified barriers, how has the 
family managed to maintain safety? (Exception 
Questions)

Ç Does the family need your help in advocating 
for fair treatment from schools, landlords, 
government agencies or community services? 
How might you help them?

Ç How can we help close any gaps in services 
that the family may need?

Questions to Ask in Supervision: 



THANK YOU FOR YOUR PARTICIPATION!

Tequilla Washington, MSA

Strategic Initiatives Administrator

ODJFS, Office of Families and Children

Tequilla.Washington@jfs.ohio.gov

Lindsay Williams, MSW, LSW 

Rapid Safety Feedback Manager

ODJFS, Office of Families and Children

Lindsay.Williams@jfs.ohio.gov

Sonia Tillman, MSW, MA, LISW-S

Differential Response Manager

ODJFS, Office of Families and Children

Sonia.Tillman@jfs.ohio.gov
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